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Root Cause Analysis & CAPA

Become an expert in handling problems and
improve quality by mastering both Root Cause
Analysis and CAPA

Gain insight into the techniques behind Root Cause Analysis (RCA) and learn how to plan and
implement e�ective Corrective and Preventive Actions (CAPA) to ensure continuous quality
improvement.

All errors indicate some form of quality deficiency in the quality system, such as deviations,
complaints, or recalls. Authorities expect companies to identify and correct these quality
deficiencies that occur in a busy work environment. With RCA, you gain an understanding of
the fundamental causes of a problem, which is crucial to determine and implement e�ective
corrective and preventive actions (CAPA).

 

In this course, we employ a structured approach where you learn to clearly identify and
describe the problem. This may involve documenting incidents, deviations, or quality issues
that need investigation. Once the problem is identified, an RCA is conducted to find the root
causes. The goal is to understand why the problem occurred to prevent reoccurrence. The
course will give examples of how to conduct an RCA using systematic tools.

 

Based on the RCA results, a CAPA plan is developed. We will go through how such a plan can
look and why it is important to manage the di�erent actions. A CAPA plan outlines the actions
needed to correct the problem and the actions needed to prevent a problem to occur and
implementing the identified actions may involve changes in processes, procedures, employee
training, system adjustments, etc.

 

After implementing CAPAs, it is important to monitor and evaluate the e�ectiveness of the
actions to ensure the problem is resolved and does not reoccur. This may include ongoing
monitoring, audits, and process reviews. The course combines theoretical presentations, case
studies, and knowledge sharing.

 

This course can also be conducted on-site at the company - see here.

 

Course Instructors:

Mette Maria Juul Sørensen, Education Consultant, Pharmakon

Louise Schou Petersen, Education Consultant, Pharmakon

Course facts
FORMAT
2 days

PRICE THIS YEAR
11.200 DKK excl. VAT,
overnight stay not
included
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Sign-up dates

Hillerød
8. sep. 9. sep.

2025

Target group
This course is designed for those working in quality management, production, and
process improvement related to deviations, aiming to enhance their skills in e�ectively
identifying and solving problems.

Your benefits
You get tools to identify root causes of problems using RCA
You understand the di�erence between corrective and
preventive actions
You can contribute to continuous quality improvements by
identifying relevant CAPAs

Your company's benefits
Your employee works systematically to resolve problems
Your employee is adept at avoiding repeated errors and
ensuring compliance
Your employee contributes to improved e�iciency and
productivity

Course agenda

Day 1: 09:00 - 16:00
Purpose and authorities’ expectations
Overview of the problem
Root Cause Analysis
Documentation of Root Cause Analysis  

Day 2: 09:00 - 16:00
Determine CAPA
Riskmanagement
Implement CAPA
Evaluate CAPA

The course is based on theory and exercises.

Sign up online at
www.pharmakon.dk
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